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Mastering The Culture of Resilient Organizational Planning  
or what I call “Deep Results-Based Planning” 
 
 
ABILITY, INCLUSION, AND WHOLE SYSTEM INTEGRATION… 
 
…in an environment of increasing Volatility, Uncertainty, Chaos, and Ambiguity! 
 
Have you ever been trained in agile organizational planning? This is where you are able to 
adjust and quickly align everyone to the changing strategies and outputs required to 
demonstrate success?  
 
This is a process based on establishing a culture of transparency, inclusion, shared leadership 
and ownership, and alignment to the DNA of the organization, and of course, accountability 
(everyone knows and sees where everything fits together). 
 
This is a full-day workshop introducing this planning model, which takes a strategic plan and 
operationalizes it. Contact me for more information. 


